What's on your plate? Ten top issues for 2006.
Here, in order of importance, are the top 10 things to think about-and act on-in 2006: Balancing clinical and financial issues, Getting ready for pay for performance, Implementing the electronic health record, Making your pricing transparent, Boosting your revenue cycle, Developing different ways to access capital, Increasing transparency in financial reporting, Getting your charity care policies and procedures in order, Improving leadership skills, Dealing with staffing shortages.